
 RLA LOCAL PUBLIC SERVICE MANAGEMENT METHODS 
_________________
KNOWLEDGE ASSESSMENT
	Methods

Criteria
	
Direct management
	Autonomous management with financial autonomy
	
Public ownership with private management
	
Outsourcing
	
Leasing
	
Emphyteutic  lease
	
Concession

	Ownership of supporting equipment
	
	
	
	
	
	
	

	
Operating risks
	
	
	
	
	
	
	

	Compensation for financial risks
	
	
	
	
	
	
	

	Manager’s remuneration method 
	
	
	
	
	
	
	

	Setting of service charges
	
	
	
	
	
	
	

	Flexibility (suppleness, adjustment)
	
	
	
	
	
	
	

	Efficiency
	

	
	
	
	
	
	

	Level of RLA control
	
	
	
	
	
	
	











LOCAL PUBLIC SERVICE MANAGEMENT METHODS AND INSTITUTIONS 
-------------------------
	Methods and  management           institutions  
                              
Criteria
	LOCAL MIXED ENTERPRISES

	PUBLIC ESTABLISHMENT
	LOCAL PUBLIC COMPANY


	
1. [bookmark: _GoBack]Type of capital
	
	
	

	2. Existence of private shareholders
	
	
	

	3. RLA initiative for creation
	
	
	

	4. Existence of a General Assembly

	
	
	

	5. Existence of a Board of Directors

	
	
	

	6. Public limited company under private law
	
	
	

	7. Staff legal statute  

	
	
	

	8. Obligation to advertise for competition

	
	
	

	9. Respect of the Public Contracts Code

	
	
	

	10. Document must be forwarded for legal audit by the supervisory authority
	
	
	

	11. Audit of the Audit Bench
	
	
	

	12. Legal personality and financial autonomy

	
	
	



